
BYLAWS OF 

Minnesota Furs 
 
ARTICLE I — NAME AND PURPOSE 

Section 1 — Name: The name of the organization shall be Minnesota Furs, also referred to as “MNFurs”.  It shall 
be a nonprofit organization incorporated under the laws of the State of Minnesota. 

Section 2 — Purpose: Minnesota Furs is organized exclusively for charitable, artistic and education 
purposes.  The purpose of this corporation is to promote public awareness and education of 
anthropomorphic arts and culture together with other organizations in the broader community.  MNFurs 
will organize and participate in a variety of public and private events aimed to encourage the 
community to flourish, organize and build productive networks with the broader public. 
 
ARTICLE II — MEMBERSHIP 

Section 1 — Eligibility for membership: Application for membership shall be open to any individuals who 
support the purpose statement in Article I, Section 2.  Membership is granted after completion and 
receipt of a membership application. 

Section 2 — Voting Rights: Members who have completed 20 or more hours of volunteer work for the 
organization since the most recent Annual Meeting shall have the right to vote in elections to the Board 
of Directors.  Should there be a situation where completing 20 hours of volunteerism becomes a 
hardship for the community, due to actionable circumstances outside of the organization’s control, the 
organization may provide additional hour multipliers to compensate for the limited opportunities in 
which volunteer hours may be earned.  This is for the intent of ensuring a more robust voter pool. 

Section 3 — Resignation and termination: Any member may resign by filing a written resignation with the 
secretary.  A member may have their membership terminated by a two-thirds majority vote of the 
Board, for cause.   

Section 4 — Non-voting membership: The Board shall have the authority to establish and define non-voting 
categories of membership.   
 
ARTICLE III — MEETINGS OF MEMBERS 

Section 1 — Annual meetings: An annual meeting of the members shall take place in the month of March, the 
specific date, time and location of which will be designated by the chair.  At the annual meeting the 
members shall elect Directors, receive reports on the activities of the organization, and express 
themselves regarding the direction of the association for the coming year.  Thirty days before the 
annual membership meeting, the board shall generate a 1-page summary of accomplishments and 
status of the organization to present to the community, otherwise known as the “annual report.” 

Section 2 — Special meetings: Special meetings may be called by a simple majority of the Board of Directors.  A 
petition signed by ten percent of voting members may also call for a special meeting.   

Section 3 — Notice of meetings: Written notice of each meeting shall be sent to each voting member, by mail 
or electronic mail, not less than thirty days prior to the meeting.   

Section 4 — Quorum: The members present at any properly announced meeting shall constitute a quorum.   
 
ARTICLE IV — Board of Directors 

Section 1 — Board role, size, and compensation: The Board is responsible for overall policy and direction of the 
association, and delegates most responsibility for day-to-day operations to the staff and 
committees.  The Board shall have 5 elected Directors.  The Board receives no compensation other 
than reasonable expenses.   



Section 2 — Terms: All Directors shall serve two-year terms, with no more than 3 directors elected during a 
single cycle.  two seats elected in even numbered years, and three seats elected in odd numbered 
years.   

Section 3 — Meetings and notice: The Board shall meet at least quarterly, at an agreed upon time and 
place.  An official Board meeting requires that each Director have written notice at least thirty days in 
advance. 

 Every act or decision done or made by a majority of the Directors present at a meeting duly held at 
which a quorum is present is the act of the Board of Directors, unless the Articles of Incorporation, 
these bylaws, or provisions of law require a greater percentage or different voting rules for approval of 
a matter by the Board. 

 On any question of precedence or procedure, meetings shall be governed by Robert’s Rules of Order, 
insofar as such rules are not inconsistent with or in conflict with the articles of incorporation, these 
bylaws, or with provisions of law. 

Section 4 — Board elections: New Directors and current Directors shall be elected or re-elected by a simple 
majority of the voting membership present at the annual meeting.  Newly elected Directors shall take 
office thirty days after the Annual Meeting. 

Section 5 — Election procedures: The Board may empower an Elections Committee, responsible for nominating 
and gathering data from prospective Directors representing the community’s diverse constituency.  In 
addition, any voting member can nominate a candidate for consideration.  Candidates must have 
volunteer hours within the last year for the organization to be eligible for board membership. 

Section 6 — Quorum: A quorum shall consist of at least sixty percent of Directors; Officers who are not also 
Directors are not counted towards a quorum.  A quorum is required for business transactions to take 
place and motions to pass. 

Section 7 – Duties:  It shall be the duty of the Directors to:  perform any and all duties imposed on them 
collectively or individually by law, by the articles of incorporation, or by these bylaws; appoint and 
remove, employ and discharge, and, except as otherwise provided in these bylaws, prescribe the duties 
and fix the compensation, if any, of all officers, agents, and employees of the corporation; supervise 
all officers, agents, and employees of the corporation to assure that their duties are performed 
properly; maintain, as broadly as they may, an awareness of the needs and concerns of the community 
at large; meet at such times and places as required by these bylaws; register their addresses with the 
secretary of the corporation, and notices of meetings mailed or transmitted to them at such addresses 
shall be valid notices thereof.  At all times each Director and officer shall act in good faith, in a 
manner they reasonably believe to be in the best interests of the corporation and the community as a 
whole. 

Section 8 — Vacancies: When a vacancy on the Board exists mid-term, the secretary must receive nominations 
for new Directors from present Directors two weeks in advance of a Board meeting.  These nominations 
shall be sent out to Directors with the regular Board meeting announcement, to be voted upon at the 
next Board meeting.  Vacancies will be filled only to the end of the particular Director's term.  Should a 
director of an elected seat notify the board of their intention to vacate their seat within 60 days of an 
upcoming election, the board may decide to put that seat up as part of said election so long as no more 
than 3 seats are elected at any one cycle.A vacancy effective within 60 days of the annual meeting 
shall be filled by appointment election as though the term were ending normally. 

Section 9 — Resignation, termination, and absences: Resignation from the Board must be in writing and 
received by the Secretary.  A Director shall be terminated from the Board due to excess absences, 
grave or consistent misconduct, malfeasance or nonfeasance.  A Director may be removed by a three-
fourths vote of the remaining Directors.   

Section 10 — Special meetings:  Special meetings of the Board shall be called upon the request of the chair, or 
one-third of the Board.  Notices of special meetings shall be sent out by the secretary to each Director 
at least two weeks in advance.   
 
ARTICLE V — OFFICERS 



Section 1 – Definition: There shall be five officers of the Board, consisting of a President, Vice-President, 
Secretary, Treasurer, and Convention Chair.  Officers shall be elected by the Board of Directors, at any 
time, and each officer shall hold office until he or she resigns or is removed or is otherwise disqualified 
to serve, or until his or her successor shall be elected and qualified, whichever occurs first.  In the 
event that a Director is appointed to one of the officers’ roles, they may cast only a single vote as a 
Director. 

Section 2 – The President shall convene and preside at regularly scheduled Board meetings, or arrange for other 
members of the Board to do so.  Except as otherwise expressly provided by law, by the articles of 
incorporation, or by these bylaws, the President shall, in the name of the corporation, execute such 
deeds, mortgages, bonds, contracts, checks, or other instruments which may from time to time be 
authorized by the Board of Directors.  The President must concurrently be serving as an elected 
Director. 

Section 3 – The Vice-President shall succeed to the duties of President when said President is unavailable or the 
office is vacant.  The Vice President must concurrently be serving as an elected Director. 

Section 4 – The Secretary shall be responsible for keeping records of Board actions, including overseeing the 
taking of minutes at all Board meetings, sending out meeting announcements, distributing copies of 
minutes and the agenda to each Director, and assuring that corporate records are maintained.  The 
Secretary shall have the right to vote on matters before the Board, save on the appointment or 
discipline of their own tenure in office. 

Section 5 – The Treasurer shall make a report at each Board meeting.  The treasurer shall chair the finance 
committee, assist in the preparation of the budget, develop fundraising plans, and make financial 
information available to Directors and the public.  They shall be responsible for all funds and securities 
of the corporation, and deposit all such funds in the name of the corporation in such banks, trust 
companies, or other depositories as shall be selected by the Board of Directors.  Receive, and give 
receipt for, monies due and payable to the corporation from any source whatsoever.  Disburse, or 
cause to be disbursed, the funds of the corporation as may be directed by the Board of Directors, 
taking proper vouchers for such disbursements.  Keep and maintain adequate and correct accounts of 
the corporation's properties and business transactions, including accounts of its assets, liabilities, 
receipts, disbursements, gains, and losses.  In general, perform all duties incident to the office of 
treasurer and such other duties as may be required by law, by the articles of incorporation of the 
corporation, or by these bylaws, or which may be assigned to him or her from time to time by the 
Board of Directors.  The Treasurer shall have the right to vote on matters before the Board, save on the 
appointment or discipline of their own tenure in office. 

Section 6 – The Convention Chair shall make a report at each Board meeting regarding the state of the 
organization’s convention including but not limited to progress relating to registrations, finance, staff 
development, and other issues they shall see fit to discuss with the Board.  The Convention Chair shall 
be tasked with administration of a convention to support the organization’s purpose.  The Convention 
Chair shall have the right to vote on matters before the Board, save on the appointment or discipline of 
their own tenure in office.  The Board shall, where practical to do so, solicit nominations from the 
convention department heads prior to making an appointment.  In the event that the Board selects 
more than a single individual to lead the convention, they shall designate one of those individuals to 
serve as the officer for the purposes of this section. 
 
ARTICLE VI — COMMITTEES/CHARTERS 

Section 1 — Committee formation: The Board may create committees as needed, such as fundraising, housing, 
public relations, data collection, etc.  The Board appoints all committee chairs, save as provided for 
below.   

Section 2 – Charters: The Board may articulate additional provisions by charter, for but not limited to the 
convention and events which may reach a certain size.  The charter shall define the scope of the event 
and its relationship with the board. 
 
ARTICLE VII — AMENDMENTS 



Section 1 – These bylaws may be amended when necessary by two-thirds majority of the Directors.  Proposed 
amendments must be submitted to the Secretary to be sent out with regular Board announcements.   
 
ARTICLE VIII – GENERAL PROVISIONS 

Section 1 – Dissolution.  Upon the dissolution of this corporation, its assets remaining after payment, or 
provision for payment, of all debts and liabilities of this corporation, shall be distributed for one or 
more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code or shall 
be distributed to the federal government, or to a state or local government, for a public purpose.  Such 
distribution shall be made in accordance with all applicable provisions of the laws of this state. 

Section 2 – Inclusion.  This corporation is committed to a policy of fair representation on the Board of 
Directors, which does not discriminate on the basis of race, physical disability, sex, color, religion, 
sexual orientation, age or any other protected group. 

Section 3 – Conflict of Interest Policy.  Any Director or officer who has a financial, personal, or official interest 
in, or conflict (or appearance of a conflict) with any matter pending before the Board, of such nature 
that it prevents or may prevent them from acting on the matter in an impartial manner, will offer to 
the Board to voluntarily excuse him/herself and will refrain from discussion and voting on said 
item.  The Board may by resolution enact further procedures to enforce this provision. 

Section 4 – Limitations on Activities.  No substantial part of the activities of this corporation shall be the 
carrying on of propaganda, or otherwise attempting to influence legislation (except as otherwise 
provided by Section 501(h) of the Internal Revenue Code), and this corporation shall not participate in, 
or intervene in (including the publishing or distribution of statements), any political campaign on 
behalf of, or in opposition to, any candidate for public office. 

 Notwithstanding any other provisions of these bylaws, this corporation shall not carry on any activities 
not permitted to be carried on (a) by a corporation exempt from federal income tax under Section 
501(c)(3) of the Internal Revenue Code, or (b) by a corporation, contributions to which are deductible 
under Section 170(c)(2) of the Internal Revenue Code. 

Section 5 – Indemnification.  The corporation will have the power to indemnify and hold harmless any Director, 
Officer, or employee from any suit, damage, claim, judgment, or liability arising out of, or asserted to 
arise out of, conduct of such person in his or her capacity as a Director, Officer, or employee (except 
in cases involving willful misconduct).  The corporation will have the power to purchase or procure 
insurance for such purposes. 

Section 6 – Prohibition Against Private Inurement.  No part of the net earnings of this corporation shall inure to 
the benefit of, or be distributable to, its members, Directors or trustees, officers, or other private 
persons, except that the corporation shall be authorized and empowered to pay reasonable 
compensation for services rendered and to make payments and distributions in furtherance of the 
purposes of this corporation. 
 
CERTIFICATION 

These bylaws were approved at a meeting of the Board of Directors, undersigned, by a two 
thirds majority vote on the 5th of August, 2020. 


